The Eve of Revolt   -
** If Berlin is not yet ready, the provinces must act
for themselves and push in the direction of the revolu-
tion/5 I said. " We cannot wait for Berlin. Waiting
longer can bring great danger. The establishment of
this suspicious * Welfare Committee' in Frankfurt is a
distinct warning. If we do not act rapidly, the reaction
will seize the opportunity to regain influence. We must
create an unalterable situation and do our job well.
Other provinces will follow. Frankfurt must lead for
south-western Germany. That makes our quick deci-
sion the more necessary. Is there a guarantee of
success ? No revolution has had a one hundred per
cent, guarantee of success, but our chances are excellent
at the moment. Not only are the masses ready, but
the ruling classes feel their own weakness."
And here I related some of my experiences of the
last days with employers and their realization that
great changes might be inevitable.
" If we act swiftly and thoroughly, great things may
be accomplished without violence. Let us use the
opportunity given us for the first time."
Robert and I had agreed to recommend the declara-
tion of a general strike for the next morning. But
first our friends must go back to their shops and
organize elections of Workers' Councils which would
become the ruling instruments of the republic. It
was Robert's task to work out the details of the elec-
tion. The duration of the strike could not yet be set;
it depended upon events in the nation and further
developments in our district. Of course, the striking
workers could not expect to receive strike relief. It
was to be a political strike, which is not financed but
arises out of a readiness to sacrifice for the common
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